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“The more energy efficient a home
is, the less are the running costs and that’s
important for our home owners,” said Norah
Buckley, Affiliate President.

A straw bale home may seem “to be
out there” by many people, but the construc-
tion method has been around for centuries
and hasprovento beavery effective, CMHC
approved, construction method.

TheAffiliatewill useapost and beam
method. Straw bales are placed and then plas-
tered inside and out to provide a seal follow-
ing approved engineering methods. Conven-
tional basement and roof constructionwill be
used.

In addition to straw bales, wood,
certified by the Forest Stewardship Council

. and Sustainable Forest Initiative that ensures

Eleventh Afflllate Habltat Home BUI|d has |
begun in Picton.

Continuing with the Affiliate’s goal to build at |east one Habitat home ayear, the
2009, and eleventh, home building project started in Picton in June. Unique to the Prince
Edward-Hastings Habitat for Humanity Affiliateisaconstruction method using straw bales.

“In our efforts to be environmentally responsible, our intent isto utilize as many
energy conservation practices and green concepts in the building projects as possible,”
said Affiliate board member, DennisMartin.

The Picton straw bale build is already attracting the attention of Habitat Canada
and could be amodel for future straw built Habitat and non-Habitat homes here and across
Canada.

The Picton Habitat three-bedroom home will be taking the green concept a step
further than the environmentally friendly Habitat home built in Bellevillelast summer. The
Energy Star home took advantage of energy conservation methods including in-floor heat-
ing, extrainsulation in the walls and ceilings and Energy Star windows and appliances all
designed to the highest standards.

The Picton homewill follow the Energy Star and Leadership in Energy and Envi-
ronmental Design (LEED) standards.

Thiswill include composite or steel roofing, extended overhangsfor passive solar
heating, rain water harvesting, domestic solar hot water, solar panels, dual flush toiletsand
thelike.

wood is extracted by properly managed for-

1 ests, will be used.

It takes alot of volunteers and paid
professionals to build a Habitat home, espe-
cialy alessconventional straw balebuilt one.
Taking the lead on the build is Bloomfield's
Bethany Christian Reformed Church that has
partnered with the Hastings-Prince Edward

...See straw page 4
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More Prince Edward and Hastings
families joined the Habitat team over the
past twelve months. The newest is the Prince
Edward County 2009 build family (R) who
join the 2008 Hastings build family (below).
Welcome all.

Habitat workers
come from all
areas of our
community and
include many
trades people
who volunteer
or discount their
time to help
Affiliate
volunteers and
families build
Habitat homes.

# Prince Edward-Hastings Habitat for Humanity
Sponsored by ‘Bethany Christian

somes un.r.rq% Reformed Church
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* For more information or to offer your assistance call 1969-1415 g Preparing for the anual Maple in the

) 4 County weekend in March is almost

{ as much fun an enjoying the maple

syrup and pancake breakfasts. Over
700 were served in March.

Join the Prince Edward County build this summer for a day, an hour, a
week whatever. Donate money or materials. Call Melanie 969-1415

www.habitatpeh.org




The Affiliate's fundraising events
proved popular from curling, to golf,
to eating pancakes to rummage sales
and more...

=
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The December thanks-to-our-volunteer evening is
always well attended.

| Mandi Tisdle, of ElitePer-
- sonal Fitness and ED
. MdanieFlynnwork out prior
toMelanie'stripto Tajikistan.
Mandi, a personal trainer
volunteered to ensure that |
was nhot an aching mess in
Tajikistan. She found the
concrete lugging and ground
leveling muscles and abused
them before | left so that |
would beintop building form
while | was gone, thusbeing
more productive! Elite Per-
sonal Fitness 613-396-1651
trainer_mandi @yahoo.ca
Melanie gives some T PR Vo TN
Canadian giftsto some M-ﬁlﬁ
of thecommunity == _ o N
children with houses " \
and mountainsin |
background (R).
(L) Theeldest 16 year
old daughter
(Jahungoule Usuvo) it
works at mixing cement SES
with the mountainsin
the background.
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New
partnadips
formedin

2009

Norah Buckley,
President

President’s Report

Ten houses, twelve families,
three full time staff, one Re-store,
countless volunteers, many donors,
suppliersand tradesmen. That'swhat
it takes to make Prince Edward-
Hastings Habitat for Humanity work.

2008-2009 wasabusy timefor
us. In the spring, we completed the
renovationson 141 Stanley St, after the
previous owner moved out of the area.
Wethen sold the house to a new Habi-
tat family. This marked the eleventh
family to be assisted to purchase a
home by our affiliate. Wewerefinally
able to procure a piece of land on
George St South, on which we con-
structed an environmentally friendly
house. This marked our tenth house
sinceour start up in 1994-95,

The family was able to move
injustintimefor Christmas, thanksto
the tireless efforts of the committee
from St Theresa's Secondary School,
and many other volunteers.

Over the winter we formed a
partnership with Bethany Christian
Reformed Church in Bloomfield, and
purchased alot on Barker Stin Picton.
That build committee is now in high
gear, and would welcome volunteers.
It promisesto be an even more energy
efficient and environmentally friendly
house than any of our others.

Please be sure to contact us
if you are interested in becoming in-
volved in any way.

Many of our staff, board mem-
bers, and volunteers have been in-
volved in ongoing workshops, telecon-
ferences, and other training on areas
other than building aswell. Thesein-
clude our new computer programmeto
be used to track donors, volunteers,
and other interested friends.

| am sure many of you enjoyed
participating in some of our fundraising

activities, which included the ever
popular Ham Supper, Maple in the
County, the curling bonspiel, and the
golf tournament.

We couldn’t do so many
things without such a dedicated group
of peopleto organize and run all these
things. We are especially grateful to
the Quinte District Real Estate board
for the sponsorship of our golf tourna-
ment, and to the many local groups
who have supported us over the years.

Our plans for next year in-
clude a partnership with alocal group
in Bancroft for a build there in 2010-
2011, and a partnering with St Paul’s
Secondary School in Trenton for a
build in Quinte West.

Risk
management policy

movingforward
by Kerry Burgess

Over the past year, the PEH Habitat for
Humanity Affiliate has been reseaching
issues related to risk management in
order to establish an Affiliate risk man-
agement policy.

WHATISIT?

Risk management isthe concept of iden-
tifying all areas of Habitat activity
which could resultinsomeform of dam-
ageto the organization or to any of its
stakeholders (staff, volunteers, cus-
tomers, suppliers, donors, Board mem-
bers, etc.)

WHAT SPECIFICAREAS?

Thefour primary requirementsare:
protect all personnel from
physical or other harm
protect the reputation of the
Habitat organization and of
stakeholders
protect all physical assets
(ReStorebuilding and
contents, Habitat homes,
build sites, and salvage
materials)
protect all financial assets

WHOISAFFECTED ?

al classes of individuals
listed above are affected
inaddition, PEH affiliate
Board of Directorsasa
group are responsible for
managing the risks

al related organizations—
government agencies,
suppliers, donors, all forms
of media, and other non-
profit organizations that
wework with

WHAT NEEDSTO BE DONE ?

First, a risk management search team
must identify all possible areas of risk
that liewithin thisorganization’sfields
of activity. Common sense comesinto
play here! This team will include
experienced people from awide range
of practical backgrounds, to consider
the types of risks that are likely to be
added to the list.

Next, al recognized risks have to be
classified, and grouped into four types;
need to be removed
need to be minimized

need to be solved
should be transferred to
another “owner”

After that, each individual risk item
must be handled according to both its
severity and the likelihood that it will
arise. Suitablepoliciesand procedures
will be designed and put in place for
each, along with any required training
for the affected individuals.

Lastly, thewholerisk management file
must be regularly reviewed to ensure
that all identified risks continue to be
reduced to an acceptable level.

HOWAREWEDOING?

Unofficia but effective risk reduction
procedures are already in place for the
ReStore environment, each succeeding
build site, and for salvage activities.
These procedureswill be reviewed, tak-

seeRisk...page 3



Straw..continued from page 1
Habitat for Humanity Affiliate. Mem-
bers of the church, with help from the
first group of volunteerswho built the
2004/05 homesin Picton, formed the
Building Committee and have been
meeting during the winter and Spring.

County government has
stepped up once again as they did
for thefirst two County Habitat
buildsin 2004 by waving various
fees and providing some financial
support.

The Picton Rotary Club,
celebrating its 60" anniversary this
year, will beakey player inthebuild
by providing many hours of sweat
equity during the construction
phase of the build.

Many straw bale
built homes have been constructed
in Ontario and other parts of Canada
over the years. Details can be found
on many web sites, but two to check
arewww.strawhomes.ca and the web
site of the Ontario Straw Bale
Building Coalition at www.osbbc.ca.

Prince Edward County
Chapter has evolved
Founded in January 2003, the
Prince Edward County Chapter cre-
ated an organization of County vol-

unteers to plan and build the first
Habitat homesin Prince Edward.

Two homeswere completed
in January 2005. Sincethen Chapter
members created several annual
fundraising activities to raise funds
for the next County build.

The Chapter has been dis-
solved and replaced by a Building
Committee structureto conform with
current Affiliate policy.

For the 2009 County build,
the Building Committeeis made up of
members of Bloomfield’'s Bethany
Christian Reformed Church.

Many of the original Chap-
ter volunteers continue to support
Affiliate activities.

At the AGM in Winnipeg, ED/CEO’s went 2 days early to build a house
together. The build site was directly across from the Delta Winnipeg on a
wheeled platform. Once the building was completed and the conference was
over, the home was wheeled to its permanent location. Here, Melanie shows
off one of the build sponsors products.

Risk...continued from page2

ing account possible changes in
governmental regulations

The affiliate has insurance cover-
age in effect which helps to pro-
tect against most forms of prop-
erty and financial loss. This cov-
erageisregularly reviewed at the
beginning of each policy year.

WHEREAREWEHEADED?

We will continue to examine the
areas of risk highlighted above,
keeping a lookout for new risks
that may arise. We will continue
to draw on the experience of other
Habitat affiliates, other non-profit
organizations, and other known
sources of relevant guidance.

Build and Site selection
committee has been busy

TwoAffiliate committeeshave

been very busy this year, the Family
Sel ection Committee and the Build and
Site Selection Committee.

To carry forward with plansto
build a home a year, these two
committees must be working a year
ahead to prepare the ground for the
annual build.

Last year, both committees
began their work preparing for the 2009
buildin Prince Edward County.

A lot had to be found and
purchased while families had to be
encouraged to come forward to
participate in the family selection
process.

Family Selection chair, Bonnie
Dobson and her committee members,
and Build and Site Selection Committee
chair DennisMartin and hiscommittee
membersdeservealarge pat on theback
for ajob well done.

Get Involved
Join Prince Edward-
Hastings Habitat for

Humanity Affiliate

969-1415
www.habitatpeh.org
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Steven Everhardus

NOMINATING COMMITTEE
REPORT

Slate of Directors for election

The Nominating Committee approached all candidatesand was assured by each
of the following individuals that they are willing to serve as Directors of the
Affiliate and that they are membersin good standing with the Affiliate.

Thefollowing areautomatically elected in order to complete their three
year term according to the By-Laws.

Norah Buckley, Kerry Burgess, Bonnie Dobson, DennisMartin, Phillip
Lappan, Dan Coleman, Garry Sopaz, Sharon Donahoe, AngelaFlynn.

Board MembersRetiringfromtheBoard
Nancy Hofford, Nigel Sivel, Daniele De Luca, John Hoyle, Blake Wood

New Board Candidates

Samantha Hayward

Robert Bradshaw,
ReStore Manager

| cannot believeitisthistime
of year already, thisAGM marks the
third year of operationsfor our Restore
and | could not be more pleased.

| spent some time trying to
figure what | was going to report
about, several differentideasoccurred
to me but they seemed trivial.

Last year at this time |
informed you that in my opinion we
were becoming a household namein
our area. | am more pleased to
announce that this year we are
becoming a name known across
Canada.

| received data from HFH
Canada that informed me that our
Salvage department is actually the
largest of all Canadian Restores. | feel
we all should be very proud of this
accomplishment aswell asgive proper
recognition to everyonethat has made
this feat possible.

During the last three years

ReStore salvage
oper ation largest

In Canada

we have endured many changes, some
good some not, but in the end our goal
has always remained the same to help
others. At times we may lose sight of
that goal but in the end it presents itself
and we push on to help more.

| believe in Habitat and its
endeavours. Its goals and purpose not
only allow me to have a place of
employment but have given an answer
that most people ask. Why am | here?

The answer is helping others
and Habitatismy vessdl. | amvery proud
to serve this organization as all of you
should be.

Volunteer Committee had

a busy year
Nancy Hofford, Volunteer Chair

The 2008-09 year has been a
challenging and exciting year for volun-
teers. One highlight of the year was the
completion of our tenth build on George
Street in Belleville made possible by the
leadership and volunteers from the St.
Theresa’'s Catholic School Community

with assistance from many other regu-
lar and new volunteers. Over 5000 vol-
unteer hours made homeownership a
reality for another deserving family.

Another highlight during the
year was the purchase of the Income
Manager program with funding pro-
vided by a Home Depot Grant. The
volunteer management side of the pro-
gramwill allow usto keep better track
of volunteers and improve communi-
cation with all members and volun-
teers. A number of Board members at-
tended a Training session in Toronto
in November to become familiar with
the potential uses of the program
which include income management,
events management, donor recogni-
tion and various other office manage-
ment capabilities. Thedataentry por-
tion is proving to be time consuming
but once completed should be a great
tool for coordination of volunteers.
Dataentry will be an ongoing process
requiring office assistance to ensure
that is updated and accurate.

At the ReStore we continue
to bethankful for our partnership with
Pathwaysand Community Living. The
Pathways volunteers make the foun-
dation for our Salvage program and
lend a hand on a daily basis at the
store. Will Armstrong was recognized
at our Volunteer appreciation eventin
December for his commitment to the
ReStoreinreceiving, refurbishing and
daily customer service. Throughout
the school year we also have been
privileged to meet many young people
through the local High Schools’ Co-
operative Education Programs.

It would beimpossibleinthis
report to recognizeall of our exemplary
volunteers. Many new volunteers
have joined our team thisyear as oth-
ersretire or move away. Our ReStore
relieson these volunteersfor customer
service, donation pick up, receiving
and refurbishing, salvaging, and gen-
eral store maintenance. Over 12 000
volunteer hours were recorded over
the last 12 months at the ReStore.
Added to this number are over 2000
volunteer hoursat Fundraising events,
committeework and office assistance.

see Volunteer page 8
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Family Selection &
Partnering Report

Bonnie Dobson, Chair

Committee Members
NoraBarber
Muriel Brand
AnneClark
Wendy O’ Nelll
Marcie Warren
Rev. Andrew Wilson
Roy Young
Bonnie Dobson, Chair

Early in 2008, the committee
started the search for a family for the
Bellevillebuild on George Street South
and the selection wasfinalized in April
2008. The build continued until the
completion of the home in December
2008 so thefamily wasableto movein
before Christmas 2008.

Partnering of the Habitat fami-
lies continued throughout the year as
required.

In November 2008, the search
processfor afamily for the 2009 Picton
build began and the selection was fi-
nalized in May 2009.

The members of the Family
Selection & Partnering committee have
been very devoted to our mandate of
carrying out the Board’s vision which
is to define the population in need of
decent, affordable housing and to de-
velop processes and policies for the
selection those in greatest need. The
sel ection process requires many meet-
ingsand deliberationsand | would like
to sincerely thank the committee mem-
bersfor their commitment and dedica
tion.

CBC Radio & Habitat
for Humanity Prince
Edward-Hastings
Presents...
Charles Dickens A

Christmas Carol
Bonnie Dobson, Committee Chair

For the second year, we
organized this successful performance.

(L-R) Habitat Canada’s Geoff Bellew, National BOD, Vice Chair; John Metson,
National BOD, Secretary, PEH Affiliate Executive Director, Melanie Flynn and

Habitat Canada’s Keith Mombourquette, National BOD, joined the June 17th Quinte &
District Real Estate Board's annual Golf Tournament in support of Prince Edward-
Hastings Habitat for Humanity. Despite the damp conditions, all made it to the supper
after the gamein good spirits.

This year we held it at College Hill
United Church. About 100 people
enjoyed the evening and we raised
$1,185.00.

Thanks to our wonderful
host, Lyle Vanclief and great readers;
Jim Ross, Jennifer Tretina, Colonel
Mike Hood, Pat Culhane, Armin
Quickert, and our CBC personality,
Philly Markowitz. The CollegeHill choir
and the Command Performance Choir
added to the pleasure of the evening
with their singing.

Thanks also to the committee
of Nathan Brinklow, Kerry Burgess,
Ellen Cooper, Melanie Flynn, Linda
Grimson, Karel Vanek who worked very
hard to make the evening a success.

ANNUAL HAM
SUPPER

For many years, the Prince
Edward-Hastings affiliate has put on a
ham supper at St. Thomas' Anglican
Church. With alot of willing helpers, in
October 2008, we once again fed ap-

. . h.. 4 .-._’ e i -.. I
proximately 100 people at each of 2 sit-
tingsand raised $1,706.

Itisan event that peoplelook

forward to.

Visit our ReStore
393 Sidney Street
Belleville
New products every day.
Our ReStore has the largest
salvage program in Canada.




It wasa
year
of marvels

Executive Director’s
Report

by Melanie Flynn

L ooking back onthepast year,
| continue to marvel at the dedication
and caring of our amazing volunteers.
Working at every level of our organi-
zation, volunteersfrom all walksof life
bring their skills and energy forward
to help ensure our services are reach-
ing those we are mandated to serve.
By addressing the affordable housing
crisisin our own communities, we are
succeeding in building hopelocally and
globally.

We have had a year of mar-
vels. From the rededication of one of
our homesto asecond, deserving fam-
ily, completing our 10" build project
locally to participating in our 10" inter-
national build —we are truly the little
affiliatethat could!

Our board team is strong and
enthusiastic aswe moveinto somefan-
tastic partnershipswith Bethany Chris-
tian Reformed Church for our Picton
build and The Bridge Community
Church in Bancroft as we stretch our
legsinto an areathat we have not tack-
led before.

We continueto look for build-
ing systemsthat are to the best advan-
tage to our partner families. The 10"
build project on George Street was a
wonder in energy efficiency and was
awarded a top prize for a sustainable
building grant.

Moving forward, we will be
delving even further into environmen-
tally friendly, sustainable building de-
sign, lessening our environmental im-
pact aswell as saving energy costsfor
our partner families.

Internationally, we continue
to participate in the house for a house
program. For each house we build lo-
cally, we contribute the funds to build
ahomein an underdevel oped country.

Melanie works on the hard ground getting ready for plastering of the walls at the
home build in Tajikistan.

| was blessed to have participated in
the global village trip to Tajikistan to
help build our 10" international home.

| came home with a keen
awareness that despite so many dif-
ferencesin our way of life, at the end
of the day the key to stability, happi-
ness, and opportunity can quite often
be the key to adoor. Thejoy and ap-
preciation from the partner families
working alongside our team in
Tajikistan mirrored what we see here
in our own back yard. Lives are
changed, the product is tangible and
the emotionsand sense of security are
potent.

I will always be grateful to
Mandi Tisdale, of Elite Personal Fit-
nessfor stepping forward to help whip
me into shape for the build in
Tajikistan. | was proud to be able to
wake up each morning energized and
ready for action without aching
muscles and sore bones.

Thiswasanamazing example
of how something considered being
an “outside” service can end up asan
amazing and productive partnership
with aclear impact on how ajob gets
completed. | hope to continue to en-
gage new faces and business in the
work that we do. Community stake-
holdersare such avital part of our suc-
Cess.
THANK YOU ...
-Totheteam in Prince Edward County,
your work with the curling bonspiel

and Maplein the County was phenom-
enal once again.

-To Loyalist College, for your support
in both the Businessand Social Service
Worker Programsfor sharing the skills
and expertise of you students.

-To the Family Selection and Partnering
committee, for continuing to maintain
the highest of standards in the
partnering process.

-To the fantastic Board team for your
support, encouragement and dedication
over the past year
To our donors, without whom wewould
belost.

-Asl typethis, | know | speak for all 11
of our past and present Habitat partner
families. You DO makeadifferenceand
it matterstoday and for infinite tomor-
rows. The work you have done will
shine for generations to come.

Volunteer...cont. from page 8

My report would not be com-
plete without recognizing the tremen-
dous number of hours put in by our
Board Members (over 2000 hours) as
they provide leadership and assistance
to Melanie. Their activities, too numer-
ous to list, can be gleaned by reading
the other annual reports.

Volunteer Information Quinte
has continued referred many volun-
teers to our Organization through the
Community Hub. You can check out
our list of volunteer opportunities on
the Community Hub at
www.MyVolunteerPage.com.




